
This report is completed on line and is not able to be printed out from the 
website.  Below is the content. 

Program:  Did you do what you said you were going to? Please describe any 
unexpected challenges and/or benefits. Character Limit: 3000          2,881 

In 2017-18 we continued to deliver innovative adult education programs in the communities we 
serve even as we’ve worked to develop new funding through training, increased capacity, and 
partnerships.  

Programs:  In our organization we have participated in continuous program improvement over 
the past several years, along with adult education providers nationwide, in order to develop 
strategies that better support students in reaching their career and employment goals.  There 
are many aspects to this work and each year has a new focus.   

Technology is now fully integrated into all of our Mason County classes, representing 80% of 
the total students served.  It is also a component for many of our Thurston County students 
who meet with tutors in libraries and other public places.  Participants regularly access 
technology to practice listening, reading, writing, and math skills and increase their familiarity 
with technology programs needed in the workplace and higher education.  

We have been implementing a special project focused on integrating math into all instruction, 
including classes for English language learners at the lowest levels of English.  The purpose is to 
introduce students at all levels to the academic skills that they will need in the future.  We do 
this with employment, reading, writing and language skills – math is the next frontier.  This will 
benefit students as they continue on their career and education journey.  

This year we continued our partnership with South Puget Sound Community College to offer 
the High School 21+ program, a credit-based pathway to a high school diploma offered through 
the Washington State community college system.  Our English Language Acquisition (ELA) 
Program had another strong year with high levels of participation in Mason and Thurston 
Counties. Volunteers continue to be a critical feature of our model, making possible the small 
group atmosphere and additional support so important to our students’ success.  

In 2017-2018, 210 students participated in our program in Mason and Thurston Counties, 
studying 17,800 hours toward their life and learning goals, an increase in hours of 22% over the 
previous year!  Ninety-three volunteers contributed to this mission, dedicating 4,670 hours 
toward these efforts.  

Fund Development:  We contracted with Betsy Moyer of Sound Operation Solutions, a 
professional consultant who specializes in working with non-profits to build capacity and donor 
stewardship strategic plans.  The scope of work included structured training sessions and 
development of an overall donor plan with a goal to foster donor relationships and strengthen 
Sound Learning’s fundraising capacity.   Betsy worked with the organization to complete an in-



depth analysis of our current practices.  Based on her analysis, she developed a training 
program that would meet our needs and accomplish our goal. 
 
   
Results: What were the most important results, outcomes, or lessons learned for 
this project or proposal? Character Limit: 3000        2,789 

 
Programs:  75% of students pre and post-tested made a level gain, a significant mark of 
progress that requires 45 – 100 hours of consistent participation.  170 students participated in 
on-going employability skills training that included in-depth job search, career exploration, on-
the-job communication and employment skills.  88% of participants demonstrated and reported 
significant improvement in their understanding of the workplace and employment/training 
plans for the future.  15% of students enter our program unemployed, while those that are 
working often want to get a better job or receive a promotion -- skills for the workplace are a 
top priority for our participants.  Six students received their HS 21+ diploma or GED this year, 
with 12 additional students making progress towards this goal by passing portions of the test or 
earning HS 21+ credit.   
 
Fund Development:  In our capacity-building project, the Board of Directors and all staff 
participated in eight hours of training and follow-up reinforcement sessions with Betsy Moyer.  
The trainings included Board Roles & Responsibilities, Non-profit Financials 101, Fund 
Development, and Communications & Marketing.   Board members developed a better 
understanding of the expectations and responsibilities of serving on the Board.  Staff and Board 
learned new engagement methods that can be employed to promote the organization, identify 
potential donors, and build on our positive reputation to create new connections and deepen 
existing ones. 
 
In 2017-2018 we were able to reach our fundraising goals, and with the addition of the Open 
Doors Program (see below), we have seen a strong improvement in our financial situation.  We 
had a great year with our annual fundraiser and were able to increase interest and participation 
in our annual Spell-e-bration.  We added three new event sponsors, increased overall donations 
by almost $5,000, and many new and returning supporters participated. We raised $42,500 in 
foundation grants.   Our two fundraising events and annual appeal produced over $26,000 in 
donations during the 2017-18 fiscal year, a measurable outcome.  

The organization as a whole now works towards maintaining our donor relationships.  The Fund 
Development Committee has finalized the donor level benefits matrix and are in the process of 
working on scheduling small specialized events, such as “Chat and Snack with a Student” or 
“Donor Appreciation Day”  to further engage our donors.  Additionally, we will extend 
invitations to participate in and observe our classes, and recognize donors’ generosity in our 
new bi-monthly newsletter, on Facebook, and on our website. The Board members continue to 



demonstrate an energized effort toward expanding our donor base and providing support to 
current donors.  

 

Benefit: What were you able to do that you wouldn't have been able to do 
without funding from the Community Foundation?     Character Limit: 3000 
2,740 
We couldn’t have fulfilled our mission or accomplished these projects without the support of 
the Community Foundation of South Puget Sound.  We are fortunate to be part of the 
Community Foundation network, in addition to other networks such as United Way of Mason 
County and the network of providers funded by the WA State Board for Community and 
Technical Colleges.  We greatly appreciate the consistent support we have received from the 
Community Foundation of South Puget Sound over many years and during recent transitions. 
We have benefitted from trainings and resources provided by the Foundation, and our 
participation last year in the online giving platform, Give Local, was a new and positive 
experience for us in the realm of online fundraising.   

Support from the Community Foundation made possible our efforts to sustain a full-time 
Executive Director starting in 2016-17.  That organizational stability together with the 
continued efforts of experienced and dedicated staff members has made our new programs 
and partnerships possible.  

New Partnership:  We have developed a new partnership with the Shelton School District and 
Educational Service District (ESD) 113 to offer English Language programming for immigrant 
youth ages 16-21 through Open Doors Re-engagement funding. We have served 42 students in 
the program this year, and as a result were able to hire a part-time ELA instructor. We are 
entering our second year with this sustainable and successful program.   

Additionally, we have recruited three new Board members to replace members whose terms 
are ending.  Before recruiting members, the Executive Director worked with our consultant to 
define the experience and skills needed in the makeup of the Board to strengthen donor 
stewardship and stability.  We have successfully recruited a marketing director from a local 
credit union, the station manager of the local radio station and a chief deputy public defender 
to step into these positions. 

Programmatically we are continuing with projects to improve career pathways even as we 
sustain our high quality programs. We are in the process of developing an informational 
database with contacts and promotional materials from area training programs and colleges – 
the next step on the career and education pathway for our students.  We will be further 
integrating career exploration throughout our classes in the coming year.  Our efforts to 
innovate in ways that best meet the needs our students are ongoing.   We are excited about the 
direction of adult education, its relevance to a strong community and economy, and our 



expertise in providing these essential programs that make a difference in the lives of adults, 
families, workplaces and the community as a whole.  

 



      Stories from Sound Learning 
        Educate  -  Succeed  -  Contribute 

 
 
 
 

 
Owen came to Sound Learning to earn his GED.  A new training had 
become available through his employer that would strengthen his future 
job prospects, but it was only for employees with a high school diploma.  
Owen was under significant pressure to finish his degree in a short 
period of time – 3 months – in order to take advantage of this 
opportunity.  Owen studied hard after long days at his manufacturing job 
to refresh his math, reading, and writing skills.  After a lot of hard work 
he earned his diploma, gained a renewed confidence in his abilities, and 
was able to participate in the vocational training classes. Owen credits 
Sound Learning with helping him keep his job and take the next step on 
his career journey toward better earnings.  His wife and children are very 
proud of him.  
 
 

 
 
 
 
 

Mirna is from Nicaragua and worked for many years as a 
housekeeper.  In 2015 she enrolled in our program.  She began 
working towards completion of her high school diploma and in 
June 2017 earned her diploma with the support of a Sound 
Learning tutor.  She is now enrolled in community college 
classes at SPSCC with the goal of becoming a Certified 
Nursing Assistant.   

 

 
 
 
 
 
 

 
Sandy is a high school graduate who didn’t perform well on the 
placement test used by community colleges to determine where a 
student will begin.  She received intensive reading tutoring from Sound 
Learning to improve her reading comprehension, and improved both her 
reading skills and her score on the placement test.  She will be starting 
community college next quarter, better prepared to succeed in her 
classes.  
 
 



 

   
 
 
 
 

                           
Sound Learning provides accessible, high-quality Basic Studies (reading, writing, math, 

GED® and HS 21+ diploma preparation) and English Language Acquisition (ELA) 

instruction for adults and out-of-school youth who need to upgrade their skills in order 

to obtain family wage jobs and reach their potential as workers, parents, and members 

of the community. Technology, career exploration, and employability skills are 

integrated into our curriculum and delivered using a small group model in collaboration 

with trained community volunteers.     

 

 26-year history of successful programs 
 

 Part of WA State Board for Community and Technical Colleges adult education 
statewide network  
 

 English Language Acquisition (ELA), Basic Studies, GED® Preparation, High 
School 21+ 
 

 Child care on a space available basis in ELA Program 
 

 Classroom, small-group, 1:1 instruction  
 

 Community-based, volunteer-supported, learner-centered 
 

 Focused on the skills needed to obtain a family wage job, support children in 
school, and be active in the community. 

 
 
                                           For more information, contact: 
 
(360) 426-9733     www.soundlearning.co  staff@soundlearning.co 

 

 

                 SOUND LEARNING 
Mission Statement 

 

To educate adults so that they are equipped to succeed  

and contribute in our society. 

 

 

http://www.soundlearning.co/
mailto:staff@soundlearning.co

